Winchester Public Schools Meeting 
Type of Meeting: Ad Hoc Committee Meeting Minutes
Date:  November 28, 2017 @ 7:00 p.m. 
Location: Town Hall- Probate Room

I. Call to order 
II. Roll call – C. Perez, D. Pfenninger, P. Marchand, M. Hintz, J. Markwell, N. O’Dea-Wyrick, M. Brady-Shanley
III. No previous meeting minutes 
IV. Open issues 
a) CREC Pre-Construction opportunity, cost, process, etc.
1. MBS shared the CREC Proposal – proposal will be approved for Batcheller and Hinsdale
2. Compliance issues were apparent – compliance report shared
3. To do: Need to cover the benefits of instructional programming in both buildings
4. To do: Development of compelling reasons
5. To do: Building Layout Benefits
6. To do: Expanded enrollment, programming, etc. opportunities per building 
7. To do: Economic benefits of a good system to a town and to the growth of Winsted
b) Community Outreach Planning (gathering opinions and concerns of community) 
1. Community Outreach Meeting – Community Clarification Meeting
2. [bookmark: _GoBack]Put together facts and then move forward with community meeting. Leave open ended for people to hear. Inform about process and then garner feedback/support
c) Initial presentation to the Selectman regarding budget in December – No discussed
d) Review of Planning and Zoning documents – Not reviewed
e) Conversation regarding previous reports on schools - Not discussed
f)  Next Meeting December 7, 2017 @ 7:00 p.m. 
V. Meeting Adjourned at  8:35 p.m.

