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Winter 2023 

 

Dear Winchester Community, 

Over the past six years, careful and diligent attention has been taken to ensure a responsible educational budget. For the past two 

years, we have projected that the fiscal year 2024 would bring the need for a substantial educational budget increase. This increase is 

largely driven but two main sources – inflationary costs associated with energy/operations and loss of grant/non-lapsing funding that 

was supplanting contractual services.  

It has been with careful scrutiny that this budget has been developed to balance the district’s needs with the respect of taxpayers in 

mind. This budget allows for our district to maintain the supports that children need while only providing for increases that are 

legal/contractually bound, necessary for the safe functioning of the district or for academic enhancement. After a thorough review of 

the proposed budget, only 0.06% or $136,000 of the budget is negotiable (non-contractually bound or related to staffing).   

At this time, the Winchester Board of Education is requesting a 6.51% budgetary increase which equates to $1,384,119. The specific 

request breakdown includes:  

Town Support for Education – Total Amount Requested $797,272 

Appropriated Education – Total Amount Requested $21,860,360 

Total Amount Requested - $22,657,632 

On behalf of the staff and students of Winchester Public Schools and the Board of Education, we ask for your support of the fiscal 

year 2024 school budget.  

Sincerely, 

 

Doug Pfenninger     Melony M. Brady-Shanley 

Chairman, Winchester Board of Education  Superintendent of Schools 
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 FY2024 BUDGET CALENDAR  

 Updated 3/8/2023  

   

Due Dates Element Owner 
   

11/10/2022 Opening Budget Discussion of Preliminary Staffing & Budget Assumptions MBS & NO'DW 

11/15/2022 Review Enrollment Projection & Budget Calendar to Set dates with BOE MBS & NO'DW 

11/29/2022  Review Projected Funding Sources with BOE Finance Committee MBS & NO'DW 

12/13/2022 Review Internal Staffing and Non Personnel Requests 
Stakeholders MBS & 

NO'DW 

12/20/2022 BOE Budget Update at Finance Committee MBS & NO'DW 

1/4/2023 BOE Budget Workshop 6:00pm to 8:00pm MBS & NO'DW 

1/24/2023 Budget Review at Finance Committee MBS & NO'DW 

2/6/2023 BOE Budget Workshop 6:00pm to 8:00pm MBS & NO'DW 

2/28/2023 Budget Review at Finance Committee Cancelled MBS & NO'DW 

3/7/2023 BOE Budget Workshop 6:00pm to 7:00pm 
MBS, NO'DW 
Stakeholders 

2/28 - 3/15/2023 Public BOE Budget Presentations (Staff, Community Groups, BOS) MBS & NO'DW 

3/15/2023 Budget Submission Due to Town NO'DW 

TBD BOE Budget Public Hearing scheduled by BOS 
Stakeholders MBS & 

NO'DW 

TBD Town Budget Public Hearing scheduled by BOS MBS, NO'DW 

5/8/2023 Annual Town Budget Meeting 
Stakeholders MBS & 

NO'DW 

5/22 - 5/29/23 TBD Budget Referendum Window VOTERS 
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FOCUS AREAS – 2023-2024 

 

Academics – In alignment with our District Improvement Plan, Every Student Succeeds Act (ESSA) Targets, and Alliance 

Grant, Winchester Public Schools will focus on the following areas designed to continue to increase student achievement and 

academic growth.  

Winchester has developed a sequentially-based professional development program to ensure that teacher learning is scaffolded and 

mastered learning is expected/achieved: 

1. Year One (2017-2018) – Defining Quality Instruction – What are our Non-Negotiables in the Classroom?  

2. Year Two (2018-2019) – Development and Implementation of Quality Mathematics and Literacy Programming.  

3. Year Three (2019-2020) – Increasing Student Discourse in the Classroom.  

4. Year Four (2020-2021) – COVID – Monitoring and Adjust to Ensure On-Target Pacing and Curriculum Implementation.  

5. Year Five (2021-2022) – Using Data and Formative Assessments to Adjust Instruction in the Classroom 

6. Year Six (2022-2023) – Personalized Learning Through Small Group Instruction 

7. Year Seven (2023-2024) – Science of Reading Strategies and Curriculum Revamp 

 

 

Facility – Over the past five years, careful and thoughtful attention has been paid to the upgrade of facilities across the 

district. To date, cosmetic, routine maintenance, and replacement of aging mechanicals have been the focus areas. 

Additionally, special attention has been paid ensuring our school security and safety assessment results have been 

implemented with fidelity.  

Hinsdale focus areas will be on the installation of solar power and security system improvements (grant pending).  

Pearson focus areas will be on the finalization of air conditioning installation and security system improvements (grant pending).  
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CLASS SIZE RATIO REPORT 

 

This chart represents the students to teacher ratio for each grade level. Additionally, WEA union class size guidelines are referenced.  

 

Grade 
Anticipated 

Whole Grade 
Enrollment 

Number of 
Teachers 

Anticipated 
Average Number 
of Students per 

Classroom 

Class Size 
Guideline for 
WEA Contract 

Currently Meets 
Guidelines 

Pre-Kindergarten 54 3 18 18 Yes 

Kindergarten 80 4 20 18 No 

Grade 1 78 4 20 20 Yes 

Grade 2 98 5 20 20 Yes 

Grade 3 70 4 18 24 Yes 

Grade 4 64 4 16 24 Yes 

Grade 5 73 4 18 24 Yes 

Grade 6 78 4 20 24 Yes 
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