
2Q FY2024 Winchester Public Schools Budget Snapshot by Resource Year to Date December 2023 

Budget Description 
Adopted 
Budget 

Expended to 
Date Encumbered Balance 

Estimated 
Adjustments 

Projected Year 
End Balance 

Town Appropriation $ 21 ,504,910 $ 9,780 ,635 $ 11,749,287 $ (25,012) $ (31 ,045) $ 6,033 

Town Support for Education 697,272 217,886 469,583 9,803 9,803 -

Town Capital Funding 200,000 190,000 10,000 - (10,000) 10,000 

Non-Lapsing Fund 565,530 - 358,952 206,578 206,578 -
Grants 3,501,989 832,509 1,411,249 1,258,231 366,617 891 ,614 

Medicaid 65,000 27,082 40,288 (2,370) (2,370) -

Total $ 26,534,701 $ 11,048,111 $ 14,039,359 $ 1,447,230 $ 539,583 $ 907,647 



O'BJECT'CODE DEFINITIONS 

000-199 Wages - Includes personal services salaries for regular employees, temporary employees, overtime, contractual paid 
leave and stipends. 

200-299 Benefits - Includes Group Insurance, social security, retirement, tuition reimbursement, unemployment, workers' 
compensation and health benefits. 

300-399 Professional Technical Services - Includes official/administrative services, professional educational services, employee 
training and development, other professional services, technical services, occupational and physical therapists, legal, audit and 
staffing services. 

400-499 Property Services - Includes water/sewage, cleaning, refuse services, snow plowing, landscaping, repairs, 
maintenance, equipment, vehicle maintenance and building rentals. 

500-599 Purchased Services - Includes tuition, transportation, insurance (non employee), communications, advertising, printing, 
and travel. 

600-699 Supplies - Includes general teaching & office supplies, energy, natural gas, electricity, gasoline, diesel, books, 
periodicals, instructional software, and technology related supplies. 

700-799 Equipment - Includes equipment, machinery, vehicles, furniture, fixtures, technology related hardware and operational 
software. 

800-899 Dues - Includes dues and fees, interest and miscellaneous expenditures. 

900-999 Other Objects - Is rarely used and is usually for special items 



Winchester Public Schools 

FY2024 Appropriated Budget Year to Date December 2023 

Adopted Expended to Estimated Projected Year 
Object Description Budget Date Encumbered Balance Adjustments End Balance 

0-100 Wages $ 7,470,695 $ 3,095,784 $ 4,506,381 $ (131,470) $ (223,262) $ 91,792 

200 Employee Benefits 2,039,255 997,196 709,271 332,788 297,650 35,138 

Subtotal Personnel Expense $ 9,509,950 $ 4,092,980 $ 5,215,652 $ 201,318 $ 74,388 $ 126,930 

-

300 Professional Technical Services $ 108,766 $ 76,403 $ 35,438 $ (3,075)1 $ 12,006 $ (15,081) 

400 Property Services I 112.000 I 48,871.30 23,2621 39,8671 29,867 10,000 

51X Pupil Transportation I 1,444,0231 574,3791 954,2451 (84,601 )I (2,739)1 (81,862) 

OOD Transporation costs have increased due to lack of available drivers and additional student need 

560 Special Ed Out of District Tuition I 1,649,5731 658,770 I 1,233,6441 (242,841)1 (161,326)1 (81,515) 

OOD Tuition & Services have increased due to student needs and 6 additional students 

563 Gilbert School Tuition I 8,101,7181 4,050,8591 4,050,8591 - I - I -

5XX All Other Purchased Services I 321,880 I 77,6161 220,941 I 23,3231 17,3461 5,977 

600 Supplies I 124,000 I 90,0271 7,2431 26,730 I (18,335)1 45,065 



FY2024 Appropriated Budget Year to Date December 2023 

Object Description 
Adopted 
Budget 

Expended to 
Date Encumbered Balance 

Estimated 
Adjustments 

Projected Year 
End Balance 

700 Equipment & S/W 113,000 93,639 8,004 11,356 14,838 (3,482) 

800 Dues & Fees 20,000 17,090 - 2,910 2,910 0 

Subtotal Non-Personnel Expense $ 11,994,960 $ 5,687,654 $ 6,533,636 $ (226,330) $ (105,433) $ (120,897) 

TOTAL Appropriation $ 21,504,910 $ 9,780,635 $11,749,287 $ (25,012) $ (31,045) $ 6,033 

Fund 12 TOTAL Non-Lapsing Fund 

400 Property Services 1$ 432,3351 $ - 1$ 358,9521 73,3831 $ - I 73,383 

500 Purchased Services I - I - I - I - I 206,5781 (206,578) 

800 Undesignated Non-Lapsing Fund I 133, 1951 - I - I 133, 1951 - I 133,195 

TOTAL Non-Lapsing Budget $ 565,530 $ - $ 358,952 $ 206,578 $ 206,578 $ -

Fund 5 Medicaid Reimbursements 

Wages $ 6s,ooo I $ 21,082 I $ 40,288 I$ (2,370) I $ (2,370) I $ 



Winchester Public Schools 

FY2024 Town Resources Summary Operating Budget Year to Date December 2023 

TOWN APPROPRIATION TOWN SUPPORT FOR EDUCATION TOTAL 

Total 
Town Projected Projected Summary 

Ob- Appropriated Expended to Estimated Year End Fund 6 Expended Estimated Year End Operating 

IJect Description Budget Date Encumbered Adjustments Balance Budget to Date Encumbered AdJustmants Balance Year-End 

0-100 Waaes $ 7,470,695 $ 3,095,784 $ 4,506,381 $ (223,262) $ 91 ,792 $ - $ - $ - $ - $ - $ 91 ,792 

200 Employee Benefits 2,039,255 997,196 709,271 297,650 35,138 - - - - - 35,138 

Subtotal Personnel Expense $ 9,509,950 $ 4,092,980 $ 5,215,652 $ 74,388 $ 126,930 $ - $ . $ - $ . $ - $ 126,930 

-

300 Professional Technical Services $ 108,766 $ 76.403 $ 35.438 $ 12,006 $ (15,081) $ - $ - $ - $ - $ - $ (15,081) 

400 Property Services 112,000 48,871 23,262 29.867 10,000 111,000 39,726 76,081 9,803 (14,610) $ (4,610) 

500 Purchased Services 11 ,517,194 5,361,624 6,459,688 (146,719) (157,399) 128,500 79,173 49,735 - (408) $ (157,807) 

600 Supplies 124,000 90,027 7,243 (18,335) 45 ,065 457,772 98,987 343,767 - 15,018 $ 60,083 

700 Equipment & Capital 113,000 93,639 8,004 14,838 (3,482) - - - - - $ (3.482) 

800 Dues, Fees & Other Objects 20,000 17,090 - 2,910 0 - - - - - $ 0 

900 Special Items - - - - - - - - - - $ -
Subtotal Non-Personnel Expense $ 11,994,960 $ 5,687,654 $ 6,533,636 $ (105,433) $ (120,897) $697,272 $ 217,886 $ 469,583 $ 9,803 $ - $ (120,897) 

TOTAL $ 21,504,910 $ 9,780,635 $11,749,287 $ (31,045) $ 6,033 $697,272 $ 217,886 $ 469,583 $ 9,803 $ - $ 6,033 

_ , 

400 TOWN CAPITAL FUNDING $200,000 $ 190,000 $ 10,000 $ (10,000) $ 10,000 



Winchester Public Schools 

FY2024 Grant Budget Year to Date December 2023 -
FY 2022-24 Funds Spent Prior FY2024 I Expended to Estimated Projected Year 

Grant Description Grant Award Received Years Budget Date Encumbered Balance Adjustments End Balance 

634 IDEA611 313,614 72,280 313,614 83,603 144,633 85,378 85,378 -
653 IDEA 611 Carrvover 295,,207 230,000 165,835 129,372 49,168 75,884 4,320 4,320 -
635 IDEA 619 Preschool 15,078 2,700 15,078 2,958 4,037 8,083 8,083 -
652 IDEA 619 Preschool Carryover 14.130 14,130 14,130 - - - - -
647 ARP IDEA 611 54,747 54,747 49,175 5,572 4,042 2,583 (1,053) (1 ,053} -
648 ARP IDEA619 5,235 5,235 3,570 1,665 1,665 - - - -
657 ARP ESSER Homeless 10.657 7,000 3,649 7,008 - - 7,008 7,008 -
659 ARP CHAMPS 180,000 143,950 77,663 102.337 66,835 9,570 25,932 25,932 -
65~ ESSER II Dvslexia Recoverv Carrvover 16,250 8,266 3,054 13,196 5,212 - 7,984 - 7984 

660 ESSER II Family Resource Center 25.000 25,000 18,065 6,935 6,935 - - - -
636 Title I 274,514 - 274,514 55,834 144.685 73.995 67,095 6,900 

654 Title I Carrvover 244,488 230,81 3 224,169 20,319 7,.425 13.299 (405) (405) -
637 Title II 35,312 - 35,312 - - 35,312 - 35.312 

655 Title II Carryover 35,608 20,758 7,095 28,813 15,293 6,100 7,420 7,420 -
638 Title Ill 2,986 - 2,986 1,269 2,397 (680) (680) -
672 Student Suooort Title IV 20,005 2,716 20,005 3.055 5,771 11,179 2,598 8,581 

675 Student Support Title IV Carryover 17,482 17,482 9,464 8,01 8 8,018 - . -
682 ARP MOE Provision 660,633 660,632 - 660,632 10,300 6,511 643,821 50,000 593,821 

684 BCBA Specialist 70,000 - 70,000 - - 70,000 70,000 -
688 ARP Riaht to Read 51,000 - 51 ,000 - - 51,000 . 51 ,000 

689 ARP Small Town Right to Read 150,000 . 150,000 - . 150,000 - 150,000 

690 ARP ESSER High-Dosage Tutoring 44,000 - 44,000 - - 44,000 15,000 29,000 

627 Family Resource Center 112,629 52,566 112,629 56,239 49,840 6,550 6,550 -
629 School Readiness 272,789 74,500 272,789 93,104 160,641 19,044 19,044 . 
632 CHAMPS 200,000 - 200,000 83,359 95,788 20,853 20,853 -
633 Quality Enhancement School Readiness 3,881 . 3,881 - . 3,881 3,881 -
639 ECS Alliance 200,966 98,868 200,966 105,951 95,015 - - -
644 Winsted Family Alliance FRC 500 500 335 165 - - 165 165 -
646 CBITS Bounce Back 13,936 13,936 13, 936 858 43 13,034 5,000 8,034 

656 Excess Cos/ Grant 590,307 - 590,307 160,807 553,752 (124,252) (124,252) . 
658 Adult Education 14.,737 - 14,737 - - 14,737 14,737 -
662 Critical Needs Fund 1,950 . 1,950 . - 1,950 1,950 . 
665 School Readiness COLA 13,249 - 13,249 - - 13,249 13,249 . 
676 Unified Champion Schools 1,000 1,000 18 982 - - 982 - 982 

678 NSLP Equipment 40,699 - 40.699 - 40.699 - . -
680 School Readiness Competitive Enrollment 27,200 15,000 - 27,200 - - 27,200 27,200 -
683 Preschool Development Birth to Aoe 5 7,550 - - 7,550 - . 7,550 7,550 -
685 Multi Media Security Pearson 29,994 - - 29,994 - - 29,994 29 994 -
686 Para HDHP Deductible A5,sistance 10,579 10,579 - 10,579 10,579 - - - -

TOTALS $ 4,077,912 $1,762,658 $ 576,222 $ 3,501,989 $ 832,509 $ 1,411,249 $ 1,258,231 $ 366,617 $ 891,614 



Winchester Public Schools 

2Q FY2024 Food Service Budget 
Year to Date December 2023 

Description Budget Actual To Date 

INCOME 
Lunch Receipts $ 11,800 $ 4,462 
NSLP Reimbursement 501,000 162,515 
Head Start 25,000 6,748 
NSLP State Match 50,000 20,180 
FY24 Supply Chain Assistance Grant 18,299 -
Catering 100 -

Donations, Refunds, Other 100 -
Total Income 606,299 193,905 

EXPENSE 
Wages 225,000 59,143 
Benefits 17,472 4,851 
Management Services 54,640 10,928 
Equipment Repairs 250 -
Purchased Services 1,656 -
Supplies 290,947 133,335 
Equipment 1,500 -
Total Expense 591,465 208,256 

Fy_22 CT Grown for CT Kids Grant C/O 2,651 
FY23 Supply_ Chain Assistance Grant C/O 2,353 2,037 

Estimated Projected Year 
Adjustments End 

$ 7,338 $ 11 ,800 
338,485 501 ,000 

18,252 25,000 
29,820 50,000 

- 18,299 
- -
- -

393,895 606,099 

165,857 225,000 
12,621 17,472 
43,712 54,640 

250 250 
1,656 1,656 

157,612 290,947 
- -

381,709 589,965 

2,651 2,651 
316 2,353 

[Nefl>rofit/(Loss} I $ 19,838 [$ (12,315)[$ 12,502 r$ 18,487) 



FY2024 Daily Meal Volumes 
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