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Background and Study Process 

This report is provided as an amendment to the original assessment submitted to the 

Winchester Public Schools on January 19, 2018, and results from the meeting held on 

March 20, 2018 that included Superintendent Melony M. Brady-Shanley, BOE Chairman 

Doug Pfenniger, Director of Finance and Business Services Nancy O’Dea-Wyrick, 

Winchester Director of Finance Bruce Stratford, and CREC representatives Gregg 

Blackstone, Lenell Kittlitz, and Kyle Lentini. 

 

CREC conducted additional Hinsdale site assessments on Friday, March 23, 2018 

and Monday March 26, 2018.  The resulting information was reviewed along with 

as-built drawings and environmental reports provided by the district following 

our assessments. 

 

Costs have been updated to reflect our discussions at the March meeting, the 

additional assessment information we gathered, and review of the drawings 

and environmental reports.  Individual schedules are shown as follows: 

 All Items – includes all current items of concern with revised costs, 

regardless of potential funding source 

 Potential State Grant Items – includes items that are potentially eligible for 

State School Construction Grant Assistance; certain of these items will 

require discussions with State Department of Administrative Services Office 

of School Construction Grants and Review (DAS/OSCGR) prior to 

submitting the grant application for the following reasons: 

o Permission to submit as “Non-Priority List” grant – Non-Priority Grants 

may be approved by DAS/OSCGR at any time, whereas Priority List 

grants must be submitted by June 30 for inclusion in the Priority List 

which requires legislative approval in the following spring 

o DAS/OSCGR has shown some recent flexibility in interpreting 

whether certain items (i.e.:  security; boiler replacement) can be 

included as eligible costs in Non-Priority List projects 

 Cost Recap – reflects the total cost of all items, items potentially eligible 

for State Grant assistance, and the share of costs to be borne by 

Winchester 

 

We have also included a separate schedule with items that have been 

removed from the original assessment; reasons for their removal are shown. 

 

Alternates and Other Project Related Information for Consideration: 

 An allowance for additional abatement beyond that shown in the Eagle 

December 2016 report should be considered 

 Construction Project Management Fee = range of 2% - 4% based on final 

scope and schedule
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Cost Estimate Summary – All Items 
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Cost Estimate Summary – Potential State Grant Project Items 

 

 

 

Note:  items in red require a meeting with DAS/OSCGR seeking their approval for inclusion in a Non-Priority List grant request 
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Cost Estimate Summary – Recap 
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Project Items Removed from Original Assessment 
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Conclusion and Next Steps 

The preceding cost estimates are revised based on the March 20 meeting discussions, 

our second Hinsdale assessment, and updated review of probable capital costs, with 

an eye toward maximizing potential State reimbursement.  Following final determination 

by Winchester stakeholders and decision-makers, CREC recommends making repairs 

and renovations at the Hinsdale facility as soon as practicable to facilitate transferring 

students for the start of the 2020-2021 school year.  We estimate that the full scope of 

work delineated in the Cost Estimate Summary – All Items on page 2 of this report can 

be completed within the Spring 2018 – August 2020 timeframe.  Adhering to this 

schedule will allow critical repairs and renovations to be completed at Hinsdale before 

students occupy the school, in order to provide a safe and supportive learning 

environment. 

CREC is available to assist in procurement of design and construction professional 

services, review of design/space programming, construction administration/oversight, 

filing for DAS/OSCGR school construction grant funds, construction financial and 

closeout/audit assistance and other construction related needs as the projects move 

forward. 

 
 

 


